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« Local Government facing significant uncertainty
 Outcome of Brexit — economic and policy impacts
 New Prime Minister, Government and Ministerial Team

« Impact on policy and legislative environment eg housing,
social care, health efc

« Comprehensive spending review, fair funding, council tax

« Policy response to plan for ‘one year settiement followed
by CSR in 2021
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 Priority for last 6 months — Council Regeneration
Plans and MTFS 2020-2

« Next phase is to ensure delivery of Strategic
Development Partnership and MTFS

« In parallel maintain and improve Service Delivery

across Council
« Plan for wider Borough and Council Priorities

« Mix of External and Internal focus
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Maintaining and improving Services
Council led Regeneration schemes
The Budget and MTFS -2020-2

Vision, Ambition and Partnership —a new outcome
focused Harrow Ambition Plan

Health and Social Care Integration
Transforming Adult Social Care
Organisational Modernisation eg ICT
HR/OD - Staff Development
Performance Management
Governance and Culture




